
2005, rue Le Chatelier, Laval ( Québec )  H7L 5B3  •  1 888 808-4356 OR 450 682-2024  •  www.florenceinc.com

Give a second life  
to your telephone system 

Just liKe 
neW and
Guaranteed 
FOR LIFE!



certified by the 
manufacturer 

for 100% 
compliance

Florence was founded back in 1986 from a 
somewhat radical idea at the time: to give a 

second life to used and defective telephone 
equipment and provide an alternative to the 
service offered exclusively by the manufacturer, 
Northern Telecom, which later became Nortel.

One day, we were given the opportunity to 
become a partner and the sole accredited 
external supplier for Nortel.

To achieve this, we had to meet four conditions:
• Build a state-of-the-art facility 
• Implement the manufacturer’s methods  

and processes 
• Provide our technical teams with extensive 

training in order to fully master the Nortel 
technology and its stringent quality standards

• Adopt and enforce the stringent quality standards 
set out by the manufacturer and strive  
to exceed them!

The result of this work is nothing less than 
exceptional: a service of the highest quality – backed 
by a lifetime guarantee — and a reliability index that 
surpasses the manufacturer’s own standards.

But don’t take our word for it. Put us to the test and 
experience the Florence difference for yourself.

extend the life  
of your investment 
indefinitely
Your telecom system is a significant investment 
that you must maintain in proper working order 
for as long as possible. Florence understands 
this and provides its clients with a way to 
indefinitely extend the life of their assets through 
its complete remanufacturing process. This 
process ensures a superior level of reliability 
and hygiene, while helping you to honour your 
commitment to sustainable development. 

Remanufacturing is a green choice that 
prevents phones and the toxic substances they 
contain from finding their way into landfills. It is 
also an economically responsible choice: the 
money you save can be reassigned to other 
important projects. And choosing to provide the 
members of your team with a phone that is just 
like new in terms of appearance and cleanliness 
is also a token of respect.

remanufacturinG is 
an in-depth process
It might be tempting to compare a 
remanufactured phone to one that has been 
repaired. However, the remanufacturing 
process at Florence means that a phone 
undergoes a complete makeover by certified 
technicians in a highly structured environment. 
A phone that is remanufactured at our facility 
goes through no less than 12 distinct stages 
before it is returned to you.     

Just liKe neW, 
but for  
40% less!
A phone remanufactured by Florence is comparable in every 
way to a new one—technically, aesthetically and in terms of 
cleanliness. In fact, the phone meets all the manufacturer’s 
original standards for a new phone. But you pay 40% less.  
The savings you will enjoy mean you’ll have extra capital  
so you can get started on projects that matter to you.

a lifetime 
Guarantee
Our remanufacturing process is so 

meticulous and complete that we have 

unshakeable confidence in our work. 

That’s why every phone remanufactured 

by Florence comes with a lifetime 

guarantee*. In case of a technical defect, 

we will repair the phone at no charge for 

as long as you are the owner.

LIFETIME GUARANTEE

*Certain conditions apply.



Florence’s remanufacturing process covers 

three key dimensions to ensure that your 

phones come back to you just like new.

hyGienic remanufacturinG
A phone is a highly personal tool that is in direct and intimate 
contact with the user’s mouth, ears and hands. Over time, it 
accumulates a significant amount of contaminants, like dust, 
dead skin, saliva, bacteria and viruses as well as dust mites. 

That’s why, upon arrival at our facility, each phone is completely 
disassembled and sanitized inside and out. The outer casing 
is cleaned using a powerful industrial washer, the handset 
shell is replaced entirely and the plastic parts are recycled. As 
for the internal electronic components, they are essentially 
decontaminated of all accumulated residue. The phone is only 
reassembled once this process is finished.

technical 
remanufacturinG 
When you send a phone to Florence, not only do we repair all 
obvious defects to ensure exceptional communication quality, 
we also replace all components and parts that will eventually 
fail over time. But we don’t stop there. Since we know Nortel’s 
phones better than anyone else, we fix known weaknesses 
in units before they become a problem. 

Finally, each unit is thoroughly checked to make sure it is 
100% compliant with the manufacturer’s original standards. 

•	Preventive	replacement	
of	failure-prone	
components

•	Casing	repainted	
using	an	industrial	
robot

•	Cord	and	keys	
replaced	

taKe the florence challenGe!
Send us your worst phone. We will send it back to you looking and working just like new  

in less than 10 days.

the three 
dimensions of 

remanufacturinG 
by florence

•	All	defects	repaired

•	100%	compliance		
with	original	standards•	Handset	shell	

replaced

•	Internal	circuits	
and	components	
cleaned

•	Casing	sanitized

aesthetic 
remanufacturinG
As an indispensable work tool, a phone can 
be subjected to intense use. It is normal, then, 
that it can become discoloured and lose its 
original appearance through contact with 
the user, the environment and exposure to 
sunlight. The aesthetic makeover is thus an 
important dimension of the overall process.

Once sanitized, the casing is repainted using 
a sophisticated industrial robot in either 
the original or a different Nortel colour. The 
cords are replaced with new ones. Individual 
keys on the keypad are replaced as required 
and the unit is repackaged in the original 
manufacturer’s packaging. When a phone 
leaves our facility, it is practically impossible  
to distinguish it from a new one.  



our 
remanufacturinG 

process 

24 HOuRS
A replacement phone is shipped to you the same day if the request  
is received before 4 p.m.

72 HOuRS
A replacement phone is shipped to you upon reception of your 
defective unit.

7 TO 10 dAYS
Your phone is remanufactured following our in-depth process at our 
manufacturer-certified facility.

our commitment 
to sustainable 
development
At Florence, we define ourselves as a sustainable 
enterprise in terms of our products and services as well 
as in the way we conduct our affairs. Our two areas of 
expertise are fully aligned with sustainable principles 
that address the environment, the economy and society. 

Our remanufacturing service gives your telephone 
equipment a second life, which means you have an 
alternative to disposing of your phones and potentially 
releasing heavy metals, toxic substances and plastic 
materials into the environment. 

Our second area of expertise is the installation of 
new telephone systems based on a flexible Voice 
over IP (Internet protocol) platform that can evolve 
according to the changing needs of the businesses 
and organizations we serve. The benefits to our clients 
are multiple: increased productivity, reduced operating 
costs and improved efficiency.

We are in the process of obtaining our ISO 
14001 certification, the core standard for effective 
environmental management that aims to reduce the 
impact of business activity.

Complete	disassembly	
and	in-depth	cleaning

Diagnostic,	repair	of	
defects	and	preventive	
replacement	of	failure-
prone	components

Casing	painted,	
handset	shell	
replaced

Repackaging	
in	original	
packaging		
and	shipment

New Remanufactured Repaired

Price $$$ $$ $

Guarantee 1 year Lifetime 1 year or less

Technical

Manufacturer-certified facility √ √ X

Reliability rate 99.5% 99.8% ?
Compliance with standards for new device 100% 100% ?

Replacement of failure-prone parts and  
preventive maintenance

X √ X

Aesthetics

Like-new appearance √ √ X
Original packaging √ √ X
Hygiene

Cleanliness and absence of contaminants 
(viruses, bacteria, etc.)

√ √ X 

Cleaning NA In-depth Superficial

Environment

Recycling of all waste materials including plastics  
and components

NA √ ?

three 
levels  
of service

neW, refurbished, remanufactured…
hoW to compare for real savinGs

Assembly	and	
verification	of	
compliance	with	
original	standards

“We recover 100% of plastics, circuits and 
parts in order to minimize the environmental 
footprint of our remanufacturing process.”



Give a second life 
to your telephone system 

Just liKe 
neW and
Guaranteed 
FOR LIFE!
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